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Extracted from ECOP Executive Committee Minutes November 18, 2019
ECOP Innovation: A 2-Pronged Path Forward
The following recommended path forward takes into account the 2019 Innovation for Capacity Building
scoping document (URL), ECOP’s 2019 Nashville discussion, and recommendations from the 2016 ECOP
Innovation Task Force Report http://bit.ly/2016ECOP_Innov.
Innovation for the sake of innovation is neither effective nor sustainable. Therefore, it is recommended that
ECOP move this work forward with an efficient and results oriented 2-pronged approach.
Prong 1: Stand up a 2-year expert group led by Michelle Rodgers that will work with the Well Connected
Communities culture of health initiative to investigate, explore, and provide recommendations in support of
extension innovating for system level change. Work will likely include but not be limited to
1. interviewing states not currently involved in WCC to understand the barriers/limitations to
engagement in the system-wide effort,
2. discussion around integrated program areas and policy and system efforts to advance integration,
3. exploring opportunities for System level fund development that may augment RWJF (follow up to
Susan Raymond Changing our World Study for ECOP with health identified),
4. updating the strategic framework for health developed in 2012 with future focus,
5. exploring the capacities and policies needed to engage other colleges across institutions and other
partners in a culture of health initiative,
6. studying and recommending staffing models that work to support health framework, and
7. identifying system-level opportunities around culture of health.
It is recommended that this expert group of no more than 15 persons. A proposed group might include:
o
o
o
o
o
o
o

4 Director/Administrators or Associate Directors/Administrators
2 program leaders
1 Board of Human Science representative (Recommend Eric Porfeli Ohio State who is also on
WCC Steering Committee as BOHS rep)
1-2 Department heads from a College of Health sciences,
4 external partners (potential: NIH, Foundations listed in the ERPD report, CDC, Public Health
Department)
Extension Health Director, Cooperative Extension/ECOP
1 EDA member

It is recommended that this group meet two times per year in person and the rest of the work be completed
by distance as per the experience from the Strategic Framework for Health Task Force.
The initiative will have the ability to be supported monetarily at ~ $40,000 over two years. Those funds
would predominantly be used to support periodic face to face travel to advance the work done online.
This initiative will provide a platform for how to think and work innovatively on creating a system-supported
culture of heath across the country, provide broader recommendations for how to adopt innovative or new
processes, policies, and cultures to empower extension to affect system level change, and act as a pilot for
future ECOP topic-specific innovation activities.
Prong 2: Task the ECOP Professional Development Committee, in partnership with eXtension, to take ECOP
appropriate actions in response to unrealized recommendations from the 2016 report. As the 2016
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recommendations focus on increasing the capacity of extension leaders (Directors and otherwise) to
innovate at the LGU’s and in their work, this task falls well within the purview of the ECOP Professional
Development Committee.
The following recommendations are pulled from the 2016 report1. The Professional Development
Committee and eXtension would be responsible for deciding how to move from the recommendations to
tools, templates, services, or experiences ECOP can provide.
Topic Area: Promoting Innovation in Extension Leadership
•
•

•

Provide training in: a. critical thinking; b. experimentation; c. creativity; d. managing difficult
conversations; e. emotional intelligence; f. forward thinking.
Rework the evaluation process to include: a. reward and recognize innovative and risk-taking
behavior; b. experimentation; c. creativity; d. modify promotion and tenure documents to encourage
innovation.
Continue to challenge eXtension to provide tools to Directors that will help innovative practices.

Topic Area: Creating a Culture of Innovation
•
•
•

Include the change process and culture of innovation in onboarding and orientation for new
employees.
Conduct webinars and innovation competitions.
Hold conferences, webinars and Twitter town halls at the state and national levels on innovation.

Topic Area: Hiring in Extension to Promote Innovation
•

Build expectations for innovation into job descriptions, working documents, and promotion and
tenure process.

1

This is not a comprehensive list of report recommendations. Those listed have been pre-identified as
recommendations on which ECOP may be able to take appropriate action.
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ECOP Health Innovation Task Force (2020-2022)
Extension Directors and Administrators
Michelle Rodgers, University of Delaware, Chair
Karl Martin, University of Wisconsin
Enrique Nelson Escobar, University of Maryland Eastern Shore
Karla Trautman, South Dakota State University
Program Leaders
Cheryl Eschbach, Michigan State University Extension
Suzanne Stluka, Montana State University – left for USDA-NIFA position is August 2020
Mike Gutter, University of Florida
Deans/Department Heads
Erik Porfeli, Ohio State University (Board on Human Sciences)
F. Javier Nieto, Oregon State University
Craig Newschaffer, Pennsylvania State University
Thomas G. Coon, Oklahoma State University
External Partners
Julie Zajac, Centers for Disease Control and Prevention (CDC)
Richard Dunville, CDC
Maggie E. Jones, Kaiser Permanente Washington Health Research Institute
Janelle Gunn, CDC
EDA Team/ECOP
Ali Mitchell, Northeast Region
Roger Rennekamp, Extension Health Director, Cooperative Extension System/ECOP
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