2021 National Extension Directors and Administrators Meeting (NEDA)
Cooperative Extension Section Member Survey Results
October 12-14, 2021 - Virtual
Actual participation over the 3 days consisted of 55 of 76 (72%) of 1862 and 1890 land-grant university
Extension Directors and Administrators (Cooperative Extension Section), plus 2, 1994 land-grant university
Extension Directors. 72 of the 76 (95%) were registered. The audience were from 44 states and 1 US
Territory. An additional 71 individuals joined the virtual meeting.

The Cooperative Extension System is the nationwide transformational education system operating through land-grant universities in partnership with federal, state, and local governments. The Extension Committee on Organization
and Policy (ECOP) is the representative leadership and governing body of Cooperative Extension.
Location: Association of Public and Land-grant Universities (APLU), 1220 L. Street NW, Suite 1000, Washington, DC 20005 | 202.478.6029 | www.extension.org/ecop

Day 1 Survey
The Virtual Reception for 2021 National Extension Directors and
Administrators Meeting, October 12, 2021, 6-7:00 p.m. ET, was courtesy of the
ECOP 4-H Leadership Committee and National 4-H Council, and featured a
panel discussion and social time. The results of this brief, anonymous survey
will be shared with ECOP Leaders/guest speakers and inform the planning of
future NEDA Receptions.
14 of 31 Extension Leaders who attended all or part this event completed the
survey.
Participants were asked to establish how well the outcomes were satisfied
with the 2021 NEDA Meeting Reception? 1-5 Lickert Scale was used; 1-Very
dissatisfied to 5-Very Satisfied

Disatisfied - Satisfied (Average)

2. The session explored what's possible for
Cooperative Extension's organizational and
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3. The session provided learning to create
productive environments around tomorrow's
challenges.
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1. Session allowed for peer-based sharing and
learning engagement.
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4. The session allowed me the opportunity to
contribute to discussion on the for this meeting,
Envision the Future of Cooperative Extension - A
System Without Borders.
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Suggestions/comments for future planning of the NEDA Reception whether
virtual or in person.
I enjoyed this format for the reception, because it provided content and
not just mingling from one food/beverage table to another.
Stay within the time limit in the future. I had to miss the opening of
another meeting, due to this session running long.
In general, there seemed to be an emphasis on youth (4-H) during the
conference this year. Please remember that 4-H is only a part of
Extension, not all of Extension. 4-H seemed to dominate conversations,
not just the reception (hosted by 4-H) but other sessions as well. Was
this a 4-H forum or a NEDA conference?
When I think of a reception, I expect something having a tone of fun and
an opportunity to meet others socially. This session had neither. The
breakout rooms, I liked the names hand heart..., did not have enough
time to have a substantive conversation and no time to really engage
socially.
The session was an opening session. The opening session was a good
opening session. It was not a reception and I would have liked one. We
could have had social activity for 30 mins. 5/6 to 6:30/7:30 or it should
have been called something else.
Continue to engage Sandy and Caroline in the planning process. Their
guidance and positive support is what made this meeting and others a
success.
I very much appreciated the opportunity to hear from the speakers. They
had great insights. But there wasn't much peer-based interaction. If it's
virtual again, it would seem more like a reception if I was at home with
a glass of wine.
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Day 2 Survey
Day 2 of the 2021 National Extension Directors and Adminsitrators Meeting,
October 13, 2021, 2-6:00 p.m. ET, began with USDA Secretary's vision of
Extension Post-COVID, followed by breakout opportunities to share
Extension organizational and delivery responses and topical small breakouts
to engage Extension Leaders' vision and experiences. The day ended with
Capstone by Jim Collins, Chief Executive Officer, Corteva Agriscience™,
National 4-H Council Board of Trustees, who summarized and validated the
themes discussed in break out groups with a case study on leading a large
organization through crisis and change management.

2. The session explored what's possible for
Cooperative Extension's organizational and
delivery structure.
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9 of 39 Extension Leaders who attended all or part this event completed
the survey.
Participants were asked to establish how well the outcomes were satisfied
with the 2021 NEDA Meeting Day 1? 1-5 Lickert Scale was used; 1-Very
dissatisfied to 5-Very Satisfied
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4. The session allowed me the opportunity to
contribute to discussion on the for this meeting,
Envision the Future of Cooperative Extension - A
System Without Borders.
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Suggestions/comments for future planning of high-touch
engagement opportunities whether virtual or in person.
Think about how to strengthen the take-aways that can be
implemented on campuses.
Think about sessions that include professional development for
attendees. How nice it would be to have some level of education
towards credentialing baked into the agenda (even introductory
sessions that the attendee can complete to decide if they want to
pursue the full credential). R6 Topics might include:
a) Higher Education Strategic Planning

2

b) Assessment and Evaluation

1

d) Leadership and Change-Making in Challenging Times

c) Decision Making for Leaders
1-2 years

3-6 years

Years of NEDA Attendance

7-10 years

e) Innovation and Design Thinking

Please continue the virtual format. The cost of traveling to this
conference cannot be justified when the virtual format offers an
equal experience. Wealthy institutions will want to gather in
person in the future, but many of the universities with funding
constraints will need to have the virtual format as an option.
The breakout sessions were excellent. Would like to see the notes
that were taken from the breakout sessions. Would like for some
of these topics to be developed into learning for leaders sessions
with more time to discuss and problem solve.
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Day 3 Survey
Day 2 of the 2021 National Extension Directors and Adminsitrators Meeting,
October 13, 2021, 2-6:00 p.m. ET, began with USDA Secretary's vision of
Extension Post-COVID, followed by breakout opportunities to share
Extension organizational and delivery responses and topical small breakouts
to engage Extension Leaders' vision and experiences. The day ended with
Capstone by Jim Collins, Chief Executive Officer, Corteva Agriscience™,
National 4-H Council Board of Trustees, who summarized and validated the
themes discussed in break out groups with a case study on leading a large
organization through crisis and change management.

2. The session explored what's possible for
Cooperative Extension's organizational and
delivery structure.
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10 of 47 Extension Leaders who attended all or part this event completed
the survey.
Participants were asked to establish how well the outcomes were satisfied
with the 2021 NEDA Meeting Day 1? 1-5 Lickert Scale was used; 1-Very
dissatisfied to 5-Very Satisfied
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4. The session allowed me the opportunity to
contribute to discussion on the for this meeting,
Envision the Future of Cooperative Extension - A
System Without Borders.
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Suggestions/comments for future planning of the business portion of the
NEDA meeting whether virtual or in person.

Please continue with a virtual conference. I had to attend three
conferences in this same week, and the only way to have been able
to do this was by virtual options.
There was less interaction than for day 2, but still a great overview
of our system and the individuals working hard on our behalf.
Meeting was well planned as far as a virtual format. The
informational and business sessions worked well virtually and may
be a way for more people to participate in the future.
Interactive sessions are limited by zoom. Also missed the
relationship building and social aspects of a face to face conference.
So much more learning and collaboration takes place.
No fault of the planning committee - I am just tired of Zoom and 3
day conference on Zoom is very hard.
It was very well planned and executed and moved through the
agenda at a great pace. The Extension Foundation presentation
was very enlightening as well and very well done.
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