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Our Goals

Produce several hundred thousand more degrees
by 2025.

Work to eliminate the achievement gap for low-
Income, minority, and first-generation students

Expand access to higher education for students
from all backgrounds.

9

ASSOCIATION OF
PuBLIC &
LAND-GRANT
UNIVERSITIES



Approach

 Collaborative learning to achieve goals
* Implement and evaluate student success solutions

» Disseminate new knowledge and scale effective practices
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Current Status

« 130 schools have agreed to be part of one of 14 clusters

* University System of Georgia and Cal State Systems are
“system clusters”

 Participating universities represent 75% of APLU’s U.S.-based
university membership and collectively enroll more than 3
million undergraduates

* The University Innovation Alliance is a separate structure and
enrolls over 300,000 students
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Types of Clusters Formed

Factors we used to organize the clusters included:

» Geography — South and West
Urban

High-Pell and Minority-Serving
Tech/STEM-focus

Research

Issue focus — use of data
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What to Expect

* Dedicate a campus team to engage in collaborative work
« Set degree completion and equity targets

 Drive to meet goals

« Share key data across the cluster and with APLU

« Contribute to common knowledge base
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APLU Support

« Staff support through new Center
National leadership
Facilitate technical assistance in key areas

Help facilitate two in-person meetings per year and regular conference
calls

Fundraising support
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Other Resources

« Knowledge Management Platform for engaging campuses and
sharing information

 APLU Degree Completion Framework for organizing and
curating knowledge of evidence-based student success
Interventions

* Developing marketplace of “solution support providers” who can
provide direct assistance to campuses in key areas
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First-Year Plan

Summer & Fall
APLU will
facilitate two
web-conference
calls with main
campus contacts

Prior to
November
Annual Meeting
Follow up call
with presidents
& chancellors

At November
Annual Meeting
Half-day kickoff
session at 2018
APLU Annual
Meeting in New
Orleans
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Timeline

N\
‘ Phase I: Planning and Development
\

‘ Phase Il: Assessment of Current Capacities and Solutions

|

‘ Phase llI: Continued Collaborative Work, Innovation, and Action

[

’ Phase |IV: Dissemination and Advocacy

[

‘ Phase V: Overall Evaluation & Planning Next Steps for the Initiative
/
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Discussion: Metrics and
Data Collection



Framework

i DATA

== |Oward Convergence:

May 2016
anevont oy

Institute for Higher
Education Polcy

SUPPORTED BY
The Bl & Melinda
Gates Foundation

7#< IHEP

Janice, A. and Voight, M. (2016). Toward Convergence: A Technical
Guide for the Postsecondary Metrics Framework. Institute for Higher
Education Policy.

http://www.ihep.org/research/publications/
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http://www.ihep.org/research/publications/

Table ES1: Recommended Metrics and Definitions Along With Availability in Federal Data Sources (Integrated Postsecondary Education
Data System [IPEDS] and National Student Loan Data System [NSLDS])

Key Performance Indicator

Key Performance Indicator Definition
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Retention Rate The pereniage ofstudents in acohortwho cre eilher envoled ttheir inifial insfifution or ransfer o donger program athe nfial or subsequent institufion, cokoudted
annualy upto 200% of program kengih
ReESEREDReD The pecenioge ofstudents in ccohortremining ervoled or earming coredenil fher nifial o subsequent insfitufion, measured annualy Up 10200% ofprogram lengih
Transfer Rate The percer sdents in coohort info longer pr sent insfitufion(s), up10200% of program length
Groduaion Rafe The percentage of students in acohortwho eam the credential sought attheir inifialinsfifution, up1o200% of programiength
w
Q | SuccessRae The percentage ofstudents in acohortwho either gadudte with ihe credentialinifially sought athe infial insfitution or ransfer o donger program atihe inifial or
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Cumuative Debt The medianamount of debtstudent borowers incur while atiending aninstitution or program
Loan Repayment| Rate The pecentage ofborrowers in acot $1 ontheir lin ofiscal year, measured atone, three, five, and 10 years info
repayment
Cohort Default Rate The perceniage of borowers who enter repayment in dfiscal year and defaut within three fiscal years
Employment Rate: The percentoge offormer students with anyreported eamings atone, five, and 10 years dffer exit from the institution
Meclan Earnings The medan annud eamings of former students one, five, and 10 years dffer exit from the institution (excludes zeros)
Earnings Threshold The percentage offommer students eaming more hanfhe medion high school gradudte salary ($25,000 in 2014; includes zeros) dtone, five and 10 years ofer exit from he:
institution
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Complefions per Student The number ofcompletions dividediby he nunmber of FTE - students (based on 12-month enrolment) in agiven year expressed as completions per 100 FTE
Enroliment Status First-fime, fransfer-in, or confinuing students
Aflendonce Infensity Full fime and part fime, defemrined by the insfitution based on the number of credit hours icken
Credential-Seeking Status Cerfiicate-, associate's-, bachelor's-, or noncredentialseeking students
Programof Study Six-digit Classificafion of Instrucional Program (CIP) codes andreported for seven meta-majors
>
S| Beonomic status Pell Gront receipt s proxy for bwincome or econorricstaius
ag
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Our Challenge
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DRAFT list of core metrics (to be refined)

Short-Term Measures Long-Term Measures

« Undergraduate enroliment « Graduation rates (4 year and 6 year)
» Credit accumulation by year. Possible ways to * Number of bachelor’s degrees (first major)
measure this: « Time to Degree

o Credit accumulation thresholds

o Credit completion ratio

o Gateway course completion rate
* Year-to-year retention rates

In addition:

« Gaps in retention and graduation of sub-groups (disaggregate by Pell, race/ethnicity, first generation,
and other factors TBD by university)

« Other measures important to the university

- - - - - - - _
APLU will share aggregate data publicly to show our progress. Institution-specific data will PUR—
ASSOCIAT
IIII LAND-GRANT
UNIVERSITIES

NOT be publicly shared



Discussion Questions

Data Capacity / Governance

* What resources would you need to collect and analyze data for
some of the metrics discussed earlier?

* What factors should we consider when developing a data
governance agreement and system for storing and sharing data
for the clusters?

* |R capacity varies greatly among institutions in the clusters.
What workarounds or strategies might we consider to ensure a
fairly uniform data collection and sharing process?
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Discussion Questions

Data Use

 What data Is used to design, plan, and scale student success
Initiatives? Examples of intervention-specific data?

* How IS student success data used to assess institutional costs
(e.g., program level, departmental level, etc.)? How does this
data inform resource allocation?
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Discussion Questions

Data Reporting

* What institutional performance data is reported that relates to
student success?

* What are some of the challenges universities face in reporting
the kind of data discussed here?
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General Q&A



