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Feestructures in university core laboratories
Clubmembership anyone?

Core Laboratory Fee Structures

USU Goal with Core Laboratory Implementation
Microscopy Core (created 2014)

[1] Maximize Research Use

[2] Motivate faculty to seek more & better equipment
[3] Drive fee costs down

[4] Encourage expanded grad student access

Subsidized Central Support (F&A)

User Fees

A OFFICE
of RESEARCH and

Iy
Utah State University Approach al"qm, GRADUATE STUDIES

UtahStateUniversity
[1] Reject the full cost recovery model

[2] Personnel support is essential:
A. Embrace a faculty director & faculty advisory board
B. Commit to a PHD Operator

Role of the RGS Ofy c:e

- Equipment Maintenance

- Space

- Director's Salary Stipend (1 month)

Role of Colleges:
- Personnel Cost Recovery (Operator Salary)

Role of the Faculty User Base
- New & Additional Equipment (Essential role)
- Grants to acquire equipment

Role of the User Fee
- Day to day expenses only (Push to keep low)

General Things to consider:
[1] Personnel Costs

[2] Cost Recovery Approach
[3] Operational Model

/The Club Membership Approach:

Each person or laboratory group pays a set annual fee to
use the facility. This fee is set at a level expected to
recover day to day supply and operations expense beyond
central subsidized support.

~N




F&A Distribution Models

F&A Distribution @ USU
A of RESEARCH and

@ GRADUATE STUDIES
/IQ ;; UtahStateUniversity

OFFICE

Follow¥he¥money% %

The®ate$

TheSystem$

Campus$resident/ Chancellor$

Provost$

pd
Vice$resident$or$esearch$ /70%5/
College$ /| 3008
Center$ /
Department$ /
Faculty$s

(Use of F&A central funds at USU:

32% - Support for Commercialization facilities
(Building Bond Payment and Building O&M)

15% - New faculty startup

14% - Research Support Services

12% - Central Administrative Fees

10% - Core Laboratory Support

08% - Faculty Seed Grants

06% - Graduate & Undergraduate Training

05% - Deans' Program Funds

03% - In-college program support

—

~

(USU F&A Programs Support + E&G (state funds):

| [1] Sponsored Programs (Personnel)

[2] IRB (Software & Personnel)

[3] Laboratory Animal Research Centers (Operations)

[4] IACUC - Veterinarians (Personnel)

[5] Integrity & Compliance (Staff support)

[6] EH&S - (Operations support)

[7] Research Computing (HPC - now joint with UofU)

[8] Undergraduate & Graduate Research - operations

[9] Research Development -- OPD, Seed funds, workshops,
soft skills training, etc.

\ W

-
VPR New Faculty Startup Support 0
Based upon faculty percent Research appointment:

0-45% R -- yields a variable % match w the college/dept
matching the appointment.

45-100% R -- yields a 50% VPR match w the college/dept




Mandatory DataCuration
USU Approach &uestions

A
D E BE1'ECE
A/ RESEARCH wu What Data?

MAY) GRADUATE STUDIES i replicates?
UtahStateUniversity I publication related only?

1 negative data results?
@
IT

i preliminary data?

1 metadata vs actual data
5%+ of
Faculty

Digital
Commons
95%-+ of faculty

Costs
i cost during the grants
i cost after the grant
T cost to retrieve

Forever
i dey e perpetuity?
1 cost of non-compliance?

1 case law?

Obligations

4 ) 1 faculty

institution
sponsor speciy ¢

AGENCY RULES Google i "Dog ate my data

—_—C =

Nature of the Data:

I Grant Project

—J 1 Legacy Databases




Overview of OSTP Responses

o Partial Coverage O No Coverage

@ Full Coverage

Costs

Data

Article

Repository | Repository

Access / | Long-term | Monitoring | Guidance
Sharing | curation

DMP

Time
Limits

Published Data

Cutputs

AHRQ

ASPR

cbc
DOD

DOT

FDA

NIST

NOAA

NSF

USDA
USAID
USGS

VA

Last updated: May 7, 2015




" UtahStateUniversity G rantsmansmp
USUStewardshipApproach Skills Development

Training Research Faculty Series (6)

- Faculty . RGS Grant
rantsmanship@  Faculty Grant Faculty Seed Writing

Workshop Writing Y :
Grants Specialists
(8hrs) : s PEES DMP Tool Funding Finder dzeingion b

Institute (Preliminary (Coordinated Fellows
(mandatory w

(Competitive) Data) team across
Starteuffnfé)s =0 RGS & Colleges

Graduate Research Training for StudenGRTS Series (6)

Grantsmanships RCR EtC. » Soft skills




A OFFICE
of RESEARCH st

@ GRADUATE STUDIES
/IQ ;i;' UtahStateUniversity

Internal Experts
n Partial Central F&A funded
Specialist are Permanent Employees
(1/college + central)

External Contracted:
www.grantcentral.com

w ¢ !'¢enter (faculty interest)
W L @ollege ($50M to $100M) in 6yrs
w | dUniversity wideg Record $ in 3yrs



