Unpacking the Position of Vice
President/Provost/Chancellor for
Research

Kelvin K. Droegemeler
Vice President for Research
University of Oklahoma




Collaborators

Drs.Lori A.Snyder and Alicia Knoedler,
Jniversity of Oklahoma

Dr. Carolyn Whitacre, The Ohio State
Jniversity

Brett Litwiller and WilliamTaylor,University
of Oklahoma

Dr. HowardGobstein, Christine Keller, Teri
Lyn HindsKacy Redd, anfllathalieArgueta,
APLU




Context

The Vice President/Vice Chancellor/Vice
Provost for Research (hereafter VPR) Is

A key (though perhaps not well understood)
position in public and private research universities

Structured and deployed inaide variety of
ways with awide variety of responsibilities

Facing manyhew challengesowing to
problematic budgets, compliance requirements,
and dramatic changes in the higher education
landscape



Motivation for the Survey

No comprehensive surveyhad been conducted of
VPRs/VCRs to understand

Administrative structures utilized and their strengths and
weaknesses

Characteristics and experiencesioflividuals holding the
position

Current roles and responsibilities of tiesition

New and emerginghallenges andskills needed to meet them

Strategies for effectively preparing theext generation,
Including possible roles fatRPGEand other APLU
organizations
Article on survey results has beenbmitted to the peer
reviewedReview of Higher Education



Structure of the Survey:

64 Questions About...

Your Institution (6)

You (5)

Your Professional Experience (8)

The Structure of your Current Position (19)
Training (5)

Current State of the VPR/VCR Position (18)
Succession Planning (3)

Response rate= 50%0

A Many more results and analyses than we
have time to show today!!




VPR Demographics

849% from Research Universities

51% Very high research activity (Now Highest
Research/R1)

33% High research activity

97% from public universities

41% from land grant universities



VPR Gender and Ethnicity

J Black or African American

. Asian

. Prefer not to Disclose

Prefer not to Disclose




Year VPR received PhD

Discipline of Degree
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25% Engineering

24%Biomedical and
BiomedicalSciences

22%PhysicalSciences
5% Social Sciences
5% Psychology

5% Agriculture and
related sciences



Year Received PhD by Discipline

— Discipline of Terminal
15 Degree

Other

Agriculture

Computer
and
Information
Sciences

Health and
B Medical
Professions

Social
Sciences

] Engineering
[ ] Biology

Physical
I chiences

107

) | | T | T
1960 1970 1980 1990 2000 2010



Reporting Structure in VPR

Organization

- President/Chancellor

- Vice President for
Academic Affairs/Provost
Vice Chancellor for
Research

Other

- Graduate Dean




VPR Organization Demographics
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Most Common VPR Responsibilities

Institutional Review Board

Sponsored programs, pre-awar
services

Research development

Inst. Animal Care & Use (IACUC)

External Funding

Research Center/Campus

7

Patenting/licensing

/6% 78% 80% 82% 84% 86% 88% 90% 92% 94% 96% 98%



Other VPR Responsibilities

34% have purview over Health
Campus/Organization

24% have purview over Veterinary Medicine
Campus/Organization

57% have responsibility for a 501(c)3 nhon
profit research organization



VPR Organization Budget

63% have budget linked to indirect cost recoven
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VPR Organization Budget (in

millions of dollars)
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What is your role in deciding whether cost sharing

should be provided to a given grant proposal
submission?




