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The Patent Foundation Technology Transfer Process
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UValnnovation: /Adopting: anarket
facingapproach:toinnovation
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Authentic partnering; working together to solve real
problems

Focus less on patents; MORE on partnerships/deals

Moving from culture of invention to culture of innovation
(from technology push to market pull)

Addressing risk, adding value, creating imgairanslating
good ideas into enterprise

Connectingand partnering across silos, disciplines, campuses,
organizations, regions, and the world

Grow the innovation ecosystem (entrepreneurship,
accelerator, seed funding, mentors, competitions, awards) etc
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Secret:sauceq. x| trArsslational programs

u ~$5M/year into translational work

u Sourced from a variety of partners (Corporate, Foundation, Individue
Donors)

u Coulter Foundation Translational Partnership (7:1 ROI audited)
u AstraZeneca Collaboration / Cardiovascular

u LaunchPadFund in Diabetes Biomedidahovation

u 16 ¢ Virginia Innovation Partnership

u Key features; oversight committees w/ outside experts; quarterly
milestones; wilto-kill stalled projects; relentless focus on milestones

u Established administrative frammgork/best-practices
u Plugand-play in disease settings

u Relationship manager role




Growing:theUValnnovation ‘Ecosystem

o Licensing & Ventures Group= Business development

o Corporate partnering o iLab
o High-growth biotech hub o Charlottesville Business
. Innovation Council
o Innovation events

o Central Virginia Small Business

@ SE BIO 2013 Development Center
o 40+biotechsaround town o Center for Nonprofit
o Entrepreneurship Excellence
o Startup Virginia launch o [nnovation
(Startup America Partnership) | TomTomC 2 dzy R S NQ &
o Startup Weekend SXSW winner

Charlottesville
o HackCuville
o Qutreach
o Va DC and the world

Tom Tom Founders Festival
TED»events
Innovation conferences
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The University of Virginia is dedicated to disseminating innovative research discoveries to the public through
commercial and other strategic partnerships. USEED at U.Va. is a pilot crowdfunding platform administered by
U.Va. Innovation that allows the public to help accelerate this process by contributing to early-stage research
and development currently under way at the University. By supporting an individual project, sharing a project
page with your friends or becoming a project “champion,” you can make an impact. What will you seed?

To get started, click on a project below.
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UValnnovation:/Aninnovation Agenda
for UVaand Charlottesville
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Simplified, lncreased Jransparency

Q PEOPLE/WES SEARGH [ CALENDAR [+ EMERGENCY INFO [13 A2 INDEX. 5 UVA EMA

o Learning Center " AINNE@VATION
o Educational primers = oo e meeme

Discover
» About UVa. Innovation

Learning Center

; m;,:w Brush up on the fundamentals

Q e e oo Mertiing Weve developed several informational primers designed to help you navigate the waters of technology transfer. intellectual property
S arics and entrepreneurship. Special thanks to the Batten Insttute for Entrepreneurship and Innovation at the Darden School of Business and

s others for their contributions to these topics. available below for your viewing or downloading pleasure:

» Research Reagents
» Partnerships
b Intellectual Property
o WANT MORE?
+ Requesta Presentation Whia werid you
» Policies & Procedures like to see covered in our Leaming
Center? Let us know!

Want us to present these or other

o Stream I | N Ed b g o e
disclosure forms
o |In progress

http://innovation.virginia.edu/learninecenter
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http://innovation.virginia.edu/learning-center
http://innovation.virginia.edu/learning-center
http://innovation.virginia.edu/learning-center

Demonstrating Impact

Product pipeline

Research reagent
directory

http://innovation.virginia.edu/impact/products
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