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Session Objectives

Momentum platforms or Electronic Data Systems

Quick Overview of the Student Success Dashboard – our vision

EAB and MSU

Roadmap and appendages 

Welcomed feature as well as problems, issues, challenges

Overall encouraged everyone to think about Impediments

Questions and conversation



Electronic Data Systems

Integrated Planning and Advising Services

• Multiple: EAB, Mapworks, Starfish, Educause, CARS, etc.

• Uses:

• Assist Students

• Plan Academic Schedules

• Degree planning

• Assist the University with assisting students

• Early alerts – needed interventions

• Predictive Analytics to identify patterns to target and improve 

institutional outcomes
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Student Success Vision

MSU is committed to support the ongoing learning and persistence 

of its students and the belief that all undergraduate students can 

graduate. With this in mind, MSU has set the goal to increase our 

overall graduation rate to 82% by 2020.

As a part of achieving this goal, we are focused on closing 

opportunity gaps for lower-income, first-generation, and 

underrepresented minority student populations. 

Additionally, we are committed to helping our students reduce their 

time and cost of degree as they navigate the right academic path to 

grow their knowledge, pursue their passion, and discover their 

purpose. 

MSU aspires to create a national model for students to be 

successful.



MSU selected the Educational Advisory Board 

(EAB) and their Student Success Collaboration 

(SSC) as our partner to implement a tool that 

would to help foster student success.  MSU has 

branded it “the Dashboard”.

Student Success Dashboard at MSU
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Proactive Advising

Proactive Advising focuses on activities that can help advisors in their daily roles to 

support students through direct interaction across all Colleges and Neighborhoods. 

Student Success Analytics 

Student Success Analytics contains the projects and work streams related to developing 

better reporting, diagnostic, and predictive analytics capabilities to support student success 

interventions. 

Curriculum and Instruction

Curriculum and Instruction supports longer-term efforts by which fundamental changes to 

what and how students are taught can impact overall student success. 
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Enabling Technology & Data

Enabling Technology and Data involves or is closely related to the work streams 

responsible for implementing the supporting technology necessary for Proactive Advising 

and Student Success Analytics.

Process Review and Consolidation and Acceleration of Neighborhoods Activities

Review of institutional processes that can affect student success (e.g. medical withdrawal, 

ASUS, etc.), and completion of NSSC reorganization to enable efficient and enhanced 

ability to enable student success.

University Engagement 

University Engagement includes activities needed to inform, communicate, and engage 

the broader MSU community as it relates to the Student Success program and initiatives. 



Describing the Student Success Dashboard
The Student Success Dashboard provides comprehensive student success/risk data, 

campus-wide case management capabilities, targeted outreach and intervention 

functionality, and impact reporting and evaluation. 

Historical Analytics Institution-

wide reporting of historical student 

success trends

Centralized Advising and Tutoring 

Workflow Tools

Case management, scheduling, 

communication, and interaction 

documentation

Individual Student Risk 

Analytics

Risk predictions, success 

progress tracking, and 

observation-based alerts
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Impact Reporting Visualization 

of Current Student Activity and 

Outcomes

Advanced Filtering and 

List Creation

For Proactive Intervention and 

Caseload Management

Comprehensive Student Data

Individual student profiles with 

robust academic information 

and interaction data 



Dashboard Issue(s)

• Sign in to another platform: Calendar, RO, D2L

• Consultation with Academic Advising Community -

implementation

• Training – Trainer, permission(s)

• Everyone needs to be on board – Students, Advisors, 

Faculty, Administration

• Data: positive use of data, could have inaccurate 

interpretation of data, duplication of data  

• One Advisor Situation – multiple advisors for suite of 

majors



Dashboard Continued:

• Other advisors/special advisors (CAMP, TRIO, Dow STEM, 

Residential Colleges).

• Risk prediction and success marker information

• Career exploration tab did not convey an accurate set of job 

categories or titles 

• Sync issues – Calendar

• Security – IT assistance

• Campaign(s)

• More training for advisors – ethics and Bias workshops –

Risk markers, etc.

• Case Scenario ability is a positive component



Impediments and Student Success

• Finances : Tuition system built upon student loans

• Poor or limited academic preparation

• Family support or lack there of, homesick,

• Fit with major selection and career aspirations

• Class structure: full course load, # of preps, etc.

• Cultural divide – fit with the institution

• Bureaucracy – running in circles

• Mental health issues – depression, anxiety or an unforeseen 

situation such as abuse or assault

• Learning capacity issues – ADHD, ADD



Thank You

Dialogue/Q&A


