Association of Public and Land-grant Universities
Academic Programs Committee on Organization & Policy (ACOP)

Winter Meeting, February 27, 2013
Alexandria, VA
The following members, staff, and liaisons were present: Jay Bell, University of Minnesota; Joe Broder, University of Georgia (vice chair); Cameron Faustman, University of Connecticut; Marcos Fernandez, Purdue University; Wendy Fink, Food, Agriculture & Natural Resources Programs, APLU; Dale Gallenberg, University of Wisconsin-River Falls (NARRU Representative); Bryan Garton, University of Missouri (secretary); Nancy Irlbeck, Colorado State University (chair); Laurie Kramer, University of Illinois; Don Marshall, South Dakota State University; Linda Martin, Ohio State University; Judy Siguaw, East Carolina University (BoHS representative); Susan Sumner, Virginia Polytechnic Institute and State University; Anne Veeger, University of Rhode Island; Ted Whitwell, Clemson University

Nancy Irlbeck, chair, called the meeting to order and asked for additional agenda items.

Don Marshall moved approval of the ACOP November 12, 2012 minutes, seconded by Ted Whitwell. Motion approved.

Policy Board of Directors Report, Linda Martin
· Shared potential amendments to the BAA Rules of Operation regarding changes to the requirement for “two-thirds majority of the voting representatives to the Assembly” to amend the Rules. ACOP authorized Linda to act on our behalf as deemed appropriate.

· Discussed the financial assessment leaved by the Board on Agriculture Assembly (BAA) on academic programs. 
· Discussed funding requests to APS. Nancy Irlbeck and Ann Veeger will draft criteria to review future funding requests.

Budget and Advocacy Committee Report, Don Marshall
Committee works with BAA sections and Cornerstone Government Affairs to recommend congressional appropriations requests. Committee meets regularly by conference call.  APLU Congressional appropriations requests and reports, prepared by Cornerstone Government Affairs, were distributed. The looming possibility of Federal sequestration was discussed.
Committee on Legislation and Policy Report, Susan Sumner
Currently in a quiet phase as Congress has placed a “hold” on passing a new Farm Bill.
Board on Human Sciences Report, Judy Siguaw
· BoHS member institutions have many military family programs. Consequently, BoHS was asked to spearhead a meeting between APLU President Peter McPherson and the staff of First Lady Michelle Obama and Second Lady Jill Biden about public university research and outreach programs targeted for military families.
· BoHS is working closely with Caroline Crocoll, Director of the Division of Family and Consumer Sciences within NIFA to encourage RFPs that emphasize the human dimensions of societal, environmental, and economic change. BoHS advocates for an integrative human systems perspective in understanding the impact of research and extension on individuals, families, and communities.

· To further impact potential funding from AFRI, BoHS fostered a project with the chairs of food science and nutrition departments. A nationwide survey was conducted to gather information about areas of importance to these departments. The information is being disseminated to USDA.

NARRU Report, Dale Gallenberg
The legal and practical aspects of implementing the name change continue. Main legislative effort continues to be on Federal funding of the Capacity Building Grants, which currently are not in the President’s budget. The fall meeting will be at Tarleton State University.

Lead 21, Laurie Kramer
The University of Georgia has successfully transitioned to the “host” for the leadership development program. The previous debt continues to be addressed. Evaluation of the program…to this point very little evaluation has been conducted. A new evaluation is being conducted by an independent evaluator at the University of Florida.  The evaluation is based on the key competencies of the program.  APS has an open position on the Lead21 Board (two meetings per year).
AG*IDEA, Bryan Garton

· Six active programs with three additional programs coming online soon.
· Programs lead to certificates (undergraduate or graduate) or masters degrees.

· The goal is to move AG*IDEA to fiscal solvency and ensure high quality, sustainable academic programs that meet student needs, benefit participating institutions.
AES-CES Marketing and Communications, Wendy Fink
A public relations and marketing firm was hired to develop a marketing and communications plan for AES and CES. The question was presented if APS should join the initiative. Linda Martin volunteered to represent APS on the monthly calls.
APS Programs, Wendy Fink

Marcos Fernandez moved that APS recognize Greg Smith, NIFA National Program Leader for secondary and postsecondary education in the food and agricultural sciences, for his many years of service to APS, seconded by Linda Martin.  Motion approved.
PCAST – APS Response, Nancy Irlbeck

Drafted the following bullet points for an APS response to the President’s Council of Advisors on Science and Technology (PCAST) report:
· Encourage expansion of the nationally competitive fellowship program for graduate students and post-doctoral researchers.
· Expand professional development programs and opportunities for graduate students.
· Increase underrepresented populations into our graduate programs.
· Expand Youth Scholars programs.
Ted Whitwell, Cameron Faustman, and Nancy Irlbeck will develop a statement to share with Ian Maw.
2014 APS Summit, Wendy Fink
Reviewed and discussed the APS survey data. Summit will be hosted by Montana State University June 22 – 24, 2014.
2014 ICA/APLU/CFAVMS Meeting, Wendy Fink

Meeting will be held in April 2014 at an east coast location to be determined. Dave Acker is chairing the planning committee. Susan Sumner and Marcos Fernandez volunteer to represent APS on the planning committee.

Future Winter Meetings, Wendy Fink

Over the past several years the average attendance has been 40.  The question was posed if we should continue conducting a Winter Meeting. Don Marshall moved to change the location of the APS winter meeting to the APLU Offices with a block of lodging rooms reserved at a nearby hotel, seconded by Joe Broder. Motion approved. 

APS Survey Results and actions, Wendy Fink

· Joe Broder moved to establish a visioning process ad hoc committee, then request that APS members recommend individuals, including those outside APS, to engage in a visioning process to leverage the power and impact of APS to advance academic programs nationally, seconded by Ted Whitwell. Motion approved. Linda Martin, Joe Broder, Susan Sumner, and Nancy Irlbeck volunteered to serve on the visioning process ad hoc committee.
· Ted Whitwell recommended a Webinar on the “soft skills” study.
· Wendy recommended establishing a mentor program whereby APS members with greater than five years of experience mentor those with less than five years of experience.

New Business, Nancy Irlbeck
Discussed changes to the APS Rules of Operation.
Laurie Kramer moved to adjourn, seconded by Jay Bell.  Motion approved.
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