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Welcome, today’s session will start shortly.
Scan your name badge QR code for the Agenda
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COR Mentorship: “You are not alone on an island!”

Irem Tumer (Moderator), Vice President for Research, Oregon State University

Susan Martinis, Vice Chancellor for Research & Innovation, University of lllinois

Urbana-Champaign

Marian McCord, Senior Vice Provost for Research, Economic Engagement and

Outreach, University of New Hampshire
Roger Wakimoto, Vice Chancellor for Research, University of California — Los Angeles

Joseph Whittaker, Vice President for Research and Economic Development/Associate
]

Provost, Jackson State University I“I
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COR Mentorship: “You are not alone on an island!”

* Move to rooms for breakout sessions
* Facilitators: Irem, Joe, Marian, Roger, Susan
* Assign note taking/reporting role to someone in each subgroup

* Each breakout session to be split into subgroups to answer 4 questions:

1. How does the pairing of mentor/mentee?

2. Would there be any structure to the mentoring program?

3. For the mentoring program to be successful, what would you want to get
out of it and how do we make sure it’s not a waste of everyone’s time?

4. How would we know if a mentoring program is effective?

e Share input with Kevin Cooke kcooke@aplu.org
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COR Mentorship: “You are not alone on an island!”

Use a Google searchbar, and type in “1d6” and hit enter to be randomly
assigned to a breakout room. (Works on mobile or laptop)

Breakout rooms:

1. Room #1011 o imas
#You are here
2. Room #1009 L i
3. Room #1007
4. Room #1014
5. Room #1016
6. Your choice

BUILDING NAME: KENNETH C ROWE MANAGEMENT
ex /I\B ILDING LD #:-E260
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Improving Grad Student and Post-doc Experiences:
Training, Relationships and Mentoring, and Costs

Roger Wakimoto (Moderator), Vice Chancellor for Research, University of
California - Los Angeles

Gerald (Jerry) Blazey, Vice President of Research, Northern lllinois University
Shirley Malcom, AAAS, Senior Advisor and Director, SEA Change

Susan McDowell, Vice President for Research and Innovation, Miami
University

Suzanne Ortega, President, Council of Graduate Schools
Kathy Yelick, Vice Chancellor of Research, University of California, Berkeley
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The increase of first-time graduate enrollment is driven by
the growth in international students.

Annual Percent Changes in First-time Enrollment by Citizenship and Degree Level,
Fall 2020 to Fall 2021
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Permanent Residents

Data Source: Council of Graduate Schools/Graduate Record Examination,
CRADUATE SCHOOLS Survey of Graduate Enrollment & Degrees (GE&D Survey), Fall 2021.



Graduate schools decreased first-time enrollment of
U.S. domestic URM students between Fall 2020 & Fall
2021.

Comparisons of Average Annual Percent Changes in First-time, U.S. Domestic
Graduate EnroIImen§ gy, Race/Ethnicity, Fall 2020 to Fall 2021, All Institutions

. -0 9%
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B American Indian/Alaska Native M Asian/Pacific Islander m® Black/African American M Latinx B White

Data Source: Council of Graduate Schools/Graduate Record Examination,
CRADUATE SCHOOLS Survey of Graduate Enrollment & Degrees (GE&D Survey), Fall 2021.



Since the COVID-19 Pandemic, More Prospective Students Express
Concerns About...
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Data Source: NAGAP, The Association for Graduate Enrollment Management & Council of Graduate Schools, Survey of
Graduate Enrollment Management Professionals, Fall 2020, Data Table 2.

OUNCIL OF Supported by Liaison International
GRADUATE SCHOOLS




Career Pathwav Resources
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Closing Gaps in our Knowledge of
PhD Career Pathways: How Well Did
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Closing Gaps in our Knowledge of
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for All Types of Colleges and Universities
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PhD Professional Development:
Value, Timing, and Participation
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Closing Gaps in our Knowledge of
PhD Career Pathways: How Well Did a STEM PhD
Train Degree Recipients for Their Careers?
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Shaping New Narratives about PhD Careers:
A Communications Resource to Advocate

for Career Diversity
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Academic Professional Development for
PhD Students in Selected Science Fields:
Who is Participating?

CGS in Brief, October 2022
By ArianaL.

Introduction
During PhD study, prc

2 PhD Career
] Pathways

How well did prior postdoctoral appointments
prepare PhDs for their careers? Length, value,

Rbellltll  and skills of postdoctoral experience
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Insights into First-Generation

Doctoral Students
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https://cgsnet.org/project/understanding-phd-career-pathways-for-program-improvement/
https://cgsnet.org/ckfinder/userfiles/files/CGS_CareerPathways_December2018v8.pdf
https://cgsnet.org/ckfinder/userfiles/files/Career%20Pathways%20Research%20Brief%2010-18-2018.pdf
https://cgsnet.org/ckfinder/userfiles/files/CGS_ResearchBrief_ProfessionalDevelopment_v8.pdf
https://cgsnet.org/ckfinder/userfiles/files/ShapingNewNarratives2020.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/cgsnet.org/wp-content/uploads/2022/03/CGS_CP_First-Gen-Doc-Students_ForWeb.pdf

Figure 1: SCHOOLS THAT RECEIVE THE BULK OF
R&D FUNDS DO NOT SERVE THE BULK OF STUDENTS
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https://issues.org/emerging-research-institutions-quider-blazey/
https://issues.org/emerging-research-institutions-quider-blazey/
https://issues.org/emerging-research-institutions-quider-blazey/
https://issues.org/emerging-research-institutions-quider-blazey/

nature

Explore content ¥ About the journal ¥ Publish with us v/

Subscribe

SCIENCEINSIDER | SCIENTIFIG COMMUNITY

Resources

https://www.nature.com/articles/d4

nature > pews festure > article

NEWS FEATURE | 23 May 2023

A mental-health crisis is gripping
science — toxic research cultureis t¢

| PN PN
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https://www.science.org/doi/10.112

6/science.adh0336

https://www.science.org/content/arti

cle/nih-working-group-calls-fewer-

better-paid-postdocs

https://issues.org/emerging-research-

institutions-quider-blazey/

https://www.timeshighereducation.co

m/news/nobelists-divided-over-sink-

or-swim-mentorship-science

https://www.acs.org/content/dam/acs

org/about/governance/acs-

commission-on-graduate-education-

summary-report.pdf

rates of anxiety and depression, calls are growing to

NIH working group calls for fewer—but better paid—

postdocs

EDITORIAL

12JUN 2022 - 12:35PM + BY KATIELANGIN

Students and postdocs deserve more

slow-motion crisis is underway among gradu-
ate students and postdocs in the United States
who comprise today’s indispensable research
and teaching workforce and tomorrow’s sci-
entific leaders. Low pay, lack of benefits, and
sometimes toxic research environments have
persisted for years. Frustrated graduate sto-
dents, postdocs, and nontenured faculty are protesting
and pursuing unionization to address worsening condi-
tions. A few senior leaders are starting to recognize that
today's research is much more i
than that of their sepia-tinted memories. In response,
some universities have offered salary and benefits relief.
Unionization and overdue adjustments are incomplete
and temporary responses to deeply
embedded problems—with long-term
implications that everyone may re-
gret. So where do solutions he?
For the past 70 years, universities in

the United States have supported fun-
damental research, operating under the
premise that research and education
should be integrated. How that inte-
gration is carried out must be reformed
becanse over the course of seven de-
cades, the research ecosystern has been
optimized to flawed incentives.

In the current system, a student or
scholar will “apprentice” to a more

the value they bring to the enterprise. As it is, the fed-
eral government does not pay the full cost of research.
University presidents and provosts are rewarded for se-
curing shiny new buildings and research centers while
squeering the most work possible out of trainees and
contingent faculty. Tt is hard to expect money to come
from inside this broken system to supplement low sala-
ries and stipends.

C fing the financial obstacles, graduate sto-
dents and postdocs need more skills and knowledge
than ever, often leading to longer preparation times
before they are viewed as “independent” and capable
of striking out on their own. Their careers are in the
hands of one or two senior scientists whose incentives
generally are to produce the mast
possible research rather than the
best experience and prospects for
their students.

To survive this prolonged appren-
ticeship, many students must take
out loans for living expenses, dispro-
portionately  discouraging  students
of color and those from low-income
houscholds. Without a safety net, many
must leave academia for a salary suf-
ficient to support their own families.
Careers outside academia are valuable
and rewarding, but society also needs a
diverse and talented academy.

At interim meeting, panel suggests capping length of position, raising pay and benefits

Shirley M. Malcom
s a seniar advisor
and dwector of

e STEM Equity
Achievernent (SEA)
Change program
al Lhe American
Association for
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of Suence (AAAS,
the publisher
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Washington, DC,
USA smalcom
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Sudip Parikh
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officer of AAAS and
eeculive publisher
of the Science
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https://www.nature.com/articles/d41586-023-01708-4
https://www.nature.com/articles/d41586-023-01708-4
https://www.science.org/doi/10.1126/science.adh0336
https://www.science.org/doi/10.1126/science.adh0336
https://www.science.org/content/article/nih-working-group-calls-fewer-better-paid-postdocs
https://www.science.org/content/article/nih-working-group-calls-fewer-better-paid-postdocs
https://www.science.org/content/article/nih-working-group-calls-fewer-better-paid-postdocs
https://issues.org/emerging-research-institutions-quider-blazey/
https://issues.org/emerging-research-institutions-quider-blazey/
https://www.timeshighereducation.com/news/nobelists-divided-over-sink-or-swim-mentorship-science
https://www.timeshighereducation.com/news/nobelists-divided-over-sink-or-swim-mentorship-science
https://www.timeshighereducation.com/news/nobelists-divided-over-sink-or-swim-mentorship-science
https://www.acs.org/content/dam/acsorg/about/governance/acs-commission-on-graduate-education-summary-report.pdf
https://www.acs.org/content/dam/acsorg/about/governance/acs-commission-on-graduate-education-summary-report.pdf
https://www.acs.org/content/dam/acsorg/about/governance/acs-commission-on-graduate-education-summary-report.pdf
https://www.acs.org/content/dam/acsorg/about/governance/acs-commission-on-graduate-education-summary-report.pdf
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slido

Join at slido.com
#2638174

( Start presenting to display the joining instructions on this slide.



slido

Do recent events related to graduate and
post-doctoral education suggest an
incremental change in our research and
creative activities enterprise or will they
result in a fundamental/large-scale change?

( Start presenting to display the poll results on this slide.
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Is the balance between Research
Assistantships (funding a project) and
Fellowships/Traineeships (funding the
student) correct ?

( Start presenting to display the poll results on this slide.
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In light of flat budgets, do you think award
sizes should increase even if it means fewer

awards?

( Start presenting to display the poll results on this slide.
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What is the one thing you
would change to improve
graduate education?

( Start presenting to display the poll results on this slide.
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[—@ Audience Q&A Session

( Start presenting to display the audience questions on this slide.



Look forward to the 2023 APLU Annual Meeting!
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Thank you
for attending!
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