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Learning Objectives

● Understand the rationale for developing badges for 
global and intercultural learning at a system-wide 
level

● Review the criteria and characteristics of 
microcredentials 

● Learn how SUNY and its institutions

○ Determine the selection of specific 
intercultural skills to credentialize

○ Develop assessment criteria and 
characteristics

○ Align skill based global learning badges 
with institutional internationalization 
strategies

● Explore how multiple pathways to earning these 
credentials can ensure that students from every 
institutional type have the ability to achieve them  

● Obtain ideas and inspiration about how 
microcredentials can be implemented and 
replicated at other institutions and systems.

Recognizing Students’ Intercultural 
Learning

Strategic Thinking for our Future: 
How Public Universities Develop 

Collaborative Structures that Create 
Sustainable Global and Local Impact



What brings you here today?

- What do you hope to learn?

- Where are you in the process?



Introduction to Microcredentials

• Microcredentials = badges, verified certificates, milestones, etc.

• Digital tokens that attest to acquisition of knowledge or skills 
gained formally (coursework) or informally (experience)

• Can include personalized, individual evidence by linking to learner 
created artifacts (such as e-portfolio, website, etc.)

• Can be displayed and shared as earned, giving an up to date picture 
of skills and knowledge



Introduction to Microcredentials



Introduction to Microcredentials

1. Recognize Mastery of “Chunks” of Content = Academic microcredentials
Often stackable, leading towards course credit or onramp to a certificate/degree

2. Recognize Community Engagement 
· Badge given to recognize frequency of contributions to an online community

· Badge given for participation in events, such as speaking at a conference
· Badge given as an award

3. Recognize Attainment of Skills = Skills or competency badges
Complementary to academic achievement, enhancement of formal education



Recognition of Durable Skills

Microcredentials verify skills 
acquisition with the endorsement 
of a trusted institution

Personalized evidence of the 
ability to apply these skills can be 
linked to the digital badge

Allows students to customize their 
skills portfolio based on their 
career and personal goals



Micro -credentials  are trending in higher 
education

Higher education in bite sizes: badges, certifications and the boom in ‘micro-
credentialing’.  https://www.omaha.com/sponsored/creighton/higher -education-in-
bite-sizes-badges-certifications -and-the-boom/article_70e9f226 -955d-5697-9523-
2eaf2468e6bb.html

Digital Badges in Education: Trends, Issues, and Cases   
https://books.google.com/books/about/Digital_Badges_in_Education.html?id=bbnO
CwAAQBAJ

Future of Higher Education: Micro-Credentials & Badging – Part 1  
http://www.chalkandwire.com/future -higher-ed-micro-credentials-badging-p1/

An exploration of the utility of digital badging in higher education settings, 
https://link.springer.com/article/10.1007/s11423 -018-9602-1

https://www.omaha.com/sponsored/creighton/higher-education-in-bite-sizes-badges-certifications-and-the-boom/article_70e9f226-955d-5697-9523-2eaf2468e6bb.html
https://books.google.com/books/about/Digital_Badges_in_Education.html?id=bbnOCwAAQBAJ
http://www.chalkandwire.com/future-higher-ed-micro-credentials-badging-p1/
https://link.springer.com/article/10.1007/s11423-018-9602-1


Alignment with Internationalization Efforts
Badges value global learning and intercultural skill building in multiple contexts 
on and off campus

They require self reflection about intercultural competencies and areas for 
improvement

They encourage faculty to add more global/cultural content or virtual exchange 
to courses

Students will seek out intercultural experiences on and off campus to build their 
competencies and skills

Badges make building intercultural competencies accessible to all students 



Global Learning Badges at SUNY

Intercultural competencies are often cited as essential 21st Century skills, yet 
there are no generally accepted standards or ways to show that students have 
attained these competences.  

SUNY’s establishment of badges and milestones have created defined skill areas 
for global learning along with assessment criteria and characteristics that 
provide evidence of skill attainment. 

Development of these badges involved community colleges, research 
universities and comprehensive colleges and universities across the SUNY 
system in an effort to develop global learning standards system -wide. 



Concept for SUNY Global Learning Badges

Opportunity: Create a microcredential for global learning at a system level

Guiding Concepts: Create clear, measurable criteria, award badges based on 
demonstration of skill achievement, regardless of experiences used to gain the 
skill, making badge earning accessible to all students, across all campuses

A credential defined at the system level sets a state-wide standard for global 
learning as well as puts SUNY at the leading edge of certifying global learning 

competencies.



System -wide tas k  group

Steering Committee
Mary Lou Forward, COIL Center
Helen Gaudette, FIT
Susan Jagendorf-Sobierajski, Cobleskill
Jan McCauley, COIL Center
Allison Nyamuame, Binghamton
Ann Pearlman, Brockport
Hope Windle, Ulster

Badging Task Group
Sam Cardamone, Geneseo
Cyan Corwine, Alfred State
Erin Lassial, SUNY Canton
Jim Pasquill, SUNY Global 
Chilton Reynolds, Oneonta
Cathy Roche, Rockland
Christian Speedling, SUNY Global 
Christian Wilwohl, New Paltz



What’s out there?

NACE Career Readiness Definition of Global/Intercultural Fluency

AAC&U’s Intercultural Knowledge and Competence VALUE Rubric

Ed Design Lab Intercultural Fluency Badge 

SUNY’s International Cross-Cultural Experiential Learning Evaluation Toolkit

SUNY’s Microcredentials Initiative
Example, NACE’s definition: Value, Respect, and learn from diverse cultures, races, ages, genders, sexual 
orientations, and religions. The individual demonstrates openness, inclusiveness, sensitivity, and the ability to 
interact with all people and understand individuals’ differences.

➤We needed to translate competencies into measurable criteria and divide them into discrete badges





Definition - Ability to communicate effectively 
across cultures, including the use of relevant 
technology.

Criteria to be assessed
• Expresses thoughts and ideas clearly and 

effectively inside and outside one’s own culture 
(in written and oral communication).

• Demonstrates ability to identify different cultural 
landscapes and communicate appropriately, both 
verbally and non-verbally. 

• Demonstrates ability to adapt communication 
style to a variety of modes of communication.



Criteria 1: Ability to express thoughts and ideas clearly and 
effectively inside and outside one’s own culture (in written, 
nonverbal and oral communication). 

Highly Competent:
● Demonstrates sensitivity to cultural norms in written, visual 
and/or oral communication.
● Recognizes multiple cultural perspectives present in a situation.
● Uses appropriate body language, distance and physical 
interaction behaviors in other cultural contexts.

Competent:
● Recognizes and embraces cultural differences in verbal and 
nonverbal communication.
● Discerns two or more cultural perspectives reflected in a given 
situation (including one’s own).
● Analyzes the effect of body language and other non-verbal 
communications.



Developing:
● Identifies basic cultural differences in verbal and 
nonverbal communication; is aware that misunderstandings 
can occur based on those differences but does not adjust 
communication style.
Needs to Show Progress Towards:
● Improving communications in interpersonal 
communication by taking into account cultural differences.

Beginning:
Begins to recognize the existence of cultural differences in 
verbal and nonverbal communication.
Needs to Show Progress Towards: 
● Developing a greater awareness of cultural differences.
● Recognizing an awareness that communication 
misunderstandings can occur based on cultural differences.





Definition-- Capacity to operate in different cultural 
contexts with awareness of one’s own cultural 
background and characteristics.

Criteria to be assessed—
-Analyzes how culture contributes to one’s identity 
and view of the world.
-Demonstrates awareness of one’s own culture 
contributions to an intercultural situation.
-Demonstrates curiosity about one’s own and other 
cultures and desire to expand intercultural 
engagement.
-Incorporates diverse perspectives in decision 
making.



Criteria 2: Demonstrates awareness of one’s own cultural contributions to 
an intercultural situation.

Highly Competent:
• Provides insightful examples of how one’s own cultural worldview 

contributes to an intercultural situation.
• Consistently adjusts behavior based on cultural context.
• Recognizes when others are modifying their behavior in response to 

the cultural context.
• Regularly seeks additional input/information in cases where 

appropriate behavior is unclear.

Competent:
• Demonstrates how one’s own cultural worldview contributes to an 

intercultural situation by giving multiple examples.
• Often adjusts behavior based on cultural context.
• Usually seeks additional input/information in cases where appropriate 

behavior is unclear.



Developing:
• Has a developing awareness of how one’s own cultural worldview 

can contribute to an intercultural situation, and can give examples.
Needs to Show Progress Towards:
• Demonstrating awareness of how cultural norms dictate behavior.
• Seeking information about appropriate behavior in different cultural 

situations.
• Modifying their own behavior based on cultural context.

Beginning:
• Has rudimentary awareness of how one’s own cultural worldview 

contributes to an intercultural situation, but can’t give any 
examples. 

Needs to Show Progress Towards:
• Recognizing that there are cultural differences and analyzing the 

impact of these differences on interactions.
• Asking questions about appropriate behavior in new cultural 

situations.





Definition-- Individual is able to build collaborative 
relationships and work within a team structure that 
includes persons from diverse backgrounds 
(cultures, ages, genders, religions, lifestyles and/or 
viewpoints).

Criteria to be assessed—
● Demonstrates awareness of different work 

styles and their cultural underpinnings.
● Builds collaborative relations and manages 

conflicts within a team.
● Actively contributes to meeting a diverse 

team’s goals.



Criteria 1: Demonstrates awareness of different work 
styles and their cultural underpinnings.

Highly Competent:
• Identifies and clearly articulates multiple work styles 

and the basis for these styles.
• Recognizes when different cultural styles impacts 

teamwork and is able to explain how.
• Analyzes how team dynamics are affected by 

different work styles.

Competent:
• Identifies multiple work styles and the basis for these 

styles.
• Recognizes when different cultural styles impacts 

teamwork. 
• Identifies how team dynamics are affected by 

different work style.



Developing:
• Recognizes that there are different cultural styles but 

not yet able to identify how it impacts teamwork.
Needs to show progress toward: 
• Identifying more work styles
• Understanding more consistently when different cultural 

styles affect teamwork.
• Articulating how cultural differences affect teamwork.

Beginning:
• Begins to recognize that there are different cultural 

styles, but have not yet been able to apply this 
awareness to teamwork. 

Needs to show additional progress toward:
• Identifying different work styles  
• Understanding when different cultural styles affect 

teamwork.
• Articulating how cultural differences affect teamwork.



Process

1. Student visits website, determines readiness 
to meet badge criteria.

1. Student completes online form with 
reflective evidence, with guidance from 
faculty or coordinator. 

1. Point person on campus reviews materials, 
completes and signs off on the assessment 
form. 

2. When process is complete, campus point 
person sends to either campus or SUNY 
global point person for badge award



1. Pilot these badges with selected 
institutions in 19-20 academic year.

2. Work with the identified campuses 
to develop pathways of skill 
development for badges.

3. Train campus point person/people.
4. Workshops to promote and 

educate.
5. Gather feedback, analyze and 

modify.
6. Scale.

Next Steps































Discussion

Where Do We Go F rom  H ere?
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