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Overview

•How Early Alert works at MU

•Early Alert Flags

•Faculty Interaction with Early Alert

•Communication to Students

•Response



How Early Alert works at MU

MU Connect is a student tracking, early alert, 
appointment scheduling and retention 
application that supports student success and 
engagement



How Early Alert works at MU

1. Faculty raise flags based on academic information 

in Canvas 

2. Students get notified of flags raised

3. Academic advisors reach out to students with flags

4. Faculty or advisors “resolve” flags based on student 

response



Flag Types

In Danger of Failing

Low Exam Score

Missing Assignment

Participation/Attendance Concern

6 or More Academic Flags Raised

Kudos



Faculty Interaction

• Progress Reports – weeks 4 & 8

• Ability to raise a flag at any time

• Use template or personalized comments with a flag

• Kudos



CAFNR Advising Communication

Notify 
1) Automated 

Notification
2) CAFNR Advising 

Email
Academic 
Dates/Deadlines
Prompt to Action



Response

Spring 22 FLAGS # Flags*

Completed- Concern successfully addressed 79

Partially Completed- Contact made 13

No Reply From Student 447

Mistake- Flag raised by mistake 3

Auto-cleared based on data (6 or more flags) 13

Auto-cleared when enrollment ended 88

Closed in bulk by tenant admin (flags with no outreach – other academic units) 143

Grand Total 786

*CAFNR students only; any course



Goals and Adaptations

• Clarity on flag clearing process

• Tracking student follow-through

• Focus on urgent academic flags



Tier Description Flags Included Action/Expectation

Tier 1:

Informational

Flags communicate concern to 
student and inform the student’s 
network of low-level concerns.  

Students receive an automated 
email message when flags are 
raised.

• Attendance Concern

• Missing Assignment

• Participation Concern

No action required, but these 
flags inform conversations with 
the student.

Flags are cleared on the first 
business day of each month. 

Tier 2: 

Student at risk

Flags indicate that the student’s 
performance puts them at risk.

Students receive an automated 
email message when flags are 
raised.

• Low Exam Score 

• Poor Class Performance

• New Student Check-In 

Academic Concern

Staff in Athletics, TRiO, CASE, 

and the Learning Center send an 

additional outreach message 

within 7 days.

Tier 3: 

Urgent

Flags indicate that the student is 
at severe risk and urgent 
intervention required.

Students receive an automated 
email message when flags are 
raised.*

• In Danger of Being Dropped 

• In Danger of Failing 

• Student Flagged 6 Times –

Academic*

Staff in Academic Units reach 

out as soon as possible, ideally 

within 3-4 days.



Retention and Graduation Data



Q&A

Dr. Shari Freyermuth freyermuths@missouri.edu

Katie Ogan k.ogan@missouri.edu


