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Uniting Silos

Undergraduate Recruitment Planning Initiative
•  Office of Academic Programs (OAP)
•  Office of Multicultural Programs (OMP)
•  Agricultural Communications



Undergrad Recruitment Planning Initiative

Core Recruitment Team
 Maureen Manier - Department Head, Agricultural Communications

 Zac Brown - Assistant Director for Student Recruitment and Retention, OMP

 Rusty Nelson - Assistant Director of Pathway to Purdue Ag & Transfer 
Programs, OAP

 Anna Williams - Early Outreach Initiatives Coordinator, OAP

 Crenel Francis - Summer Programs & Outreach Coordinator, OMP

 Scott Haan - Senior Administrative Assistant for Recruitment & Outreach, OAP

 Andrea Lutz - Assistant Director for Undergraduate Recruitment, OAP



Undergrad Recruitment Planning Initiative

Temporary Collegewide Subcommittees
•  Recruitment Committee
•  Student Recruitment Culture Committee
•  Marketing Communications Committee



Undergrad Recruitment Planning Initiative

What did leadership want to accomplish?
•  Holistic effort for Purdue Agriculture undergraduate 

academic programs
•  Involve and support academic departments
•  Identify key audiences
•  Plan and implement intentional recruitment strategies
•  Clear and consistent messaging and look for Purdue 

Agriculture academic programs
•  Increase yield



Undergrad Recruitment Planning Initiative

Temporary Collegewide Subcommittees
•  Provided findings and suggestions
•  Many ?s remained - Core Recruitment Team dove in! 



Undergrad Recruitment Planning Initiative

Development of Comprehensive 
College Recruitment Plan 

•  Identified recruitment goals and primary, secondary & 
digital audiences

•  Established main messages
•  Identified recruitment priorities and strategies –

collaboration, communication, events, programs, 
partnerships



Undergrad Recruitment Planning Initiative

Examples of Key Audience Considerations
•  CoA undergraduate enrollment
•  CoA applications, admits, matriculation
•  County demographics
•  Number of public high school graduates by county
•  School enrollment by ethnicity
•  % of students enrolling in college by county
•  % of students meeting early college success criteria 

by county



Undergrad Recruitment Planning Initiative

Initial Focuses & Steps
• Strengthening collaboration and 

communication with college and university partners
•  Started monthly all CoA Recruitment meetings
•  Created CoA Recruitment Resources OneDrive
•  University-branded, college-distinctive look for CoA 

recruitment communications
•  Identified and began to engage with optimal external 

partner relationships & events
•  Developed & implemented cohesive yield 

communications plan



CoA Majors Brochure



Cultural, Diversity, & Student Resources Brochure 



CoA Department Projects



Questions?
Andrea Lutz

rademach@purdue.edu
Zac Brown

brow1688@purdue.edu
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