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We understand that we must 

continuously reinvent, reinvigorate 

and update in ways that both 

anticipate the needs of the global 

world and seriously engage a 

modern 21st century land-grant 

university



• https://drive.google.com/file/d/0BzOxwoFY79Bie

kk4RkZreW5sT0U/view

Video

https://drive.google.com/file/d/0BzOxwoFY79Biekk4RkZreW5sT0U/view


Driving Forces

• Senior faculty retiring

• New approaches to global research needed

• Faculty support needs to adapt to the new culture 

and climate on campus

• Proactive vs. reactive

• Diversifying University funding portfolio



WHAT DO WE DO?

• Concentrate on 

communication of science

• Deep understanding of 

campus resources

• Interdisciplinary focus on their 

work

• Mapping funding resources

• Networking

• Partnership development

• Post award pitfalls



WHAT HAVE THEY DONE?

3 Cohorts – 29 Fellows:
$34,762,100 awarded

22 new partnerships 

28 Fellow/mentee proposals 

submitted

1 Jefferson Science Fellow

1 Gates Grand Challenge Awardee

1 NSF Career Award



WHAT IS NEXT?

• Focus on mid-career faculty

• Communities of Practice

• Competitive Intel

• Impact evaluation



A NIMBLE OASIS IN A SEA OF BUREAUCRACY 

• Center vision and structure needs to be 

malleable and relevant to faculty needs

• Focus on reducing faculty transaction costs

• More than a service unit

• Set the global strategy for the College

• Build bridges across campus – serve as a liaison 


